@ Beyond Budgeting
Round Table

Welcome to the 5" local Swedish BBRT Meeting

19 November 2018 Gothenburg, Sweden,
Location: Volvo Cars — Volvohallen, Gunnar Engellaus vag 2, Goteborg

About Beyond Budgeting Round Table
The BBRT is an independent, international research and shared learning network of member organizations with a

common interest in transforming their management models to enable sustained, superior performance. Beyond

Budgeting Institute (BBI) is the name of the international organization. BBI works through a network of Beyond

Budgeting Partners. Since 2013 Ekan Management is the local representative for BBI in Sweden. In this role we will

offer Swedish BBRT members the opportunity to attend local meetings.

About the meeting

The main objective of BBRT Meetings is to help member organizations learn from worldwide best practice and to

share information and implementation experiences. For this local meeting we welcome non-members to participate

free of charge as a possibility to get to know the network and the Beyond Budgeting ideas, principles and learnings

from member organizations.

Agenda
12.30-13.30

13.30-14.45

15.00-16.15

16.15-16.30

Lunch — Our host for this meeting, Volvo Cars, invites us to lunch

Presentation of Volvo Cars transformation process and management model
and RoundTable Discussions

Presentation of Getinge implementing rolling forecasts and developing a more
agile management model and RoundTable Discussions

Wrap-up

For more information and meeting registration, ekan@ekan.com

You might also contact Erik Severinson at Volvo Cars, erik.severinson@volvocars.com

Ekan Management is a management consulting firm with more than 30 years' experience helping companies and organi- e kc n
zations to achieve their ambitions. We are the official partner and representative for Beyond Budgeting Institute in Sweden.
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